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DEPARTMENT 
VCR  I  CULTURE 


Wednesday  -  August  27,  1941 


Subject:    "PROVING  PLANNING  PAYS."    Information  from  Parm  Security  officials  of  the 

U.  S.  Department  of  Agriculture. 


When  a  fanner  gets  so  hard  up  the  credit  man  has  to  say  "Sorry,  Sir  -  you 
haven't  enough  security  for  a  loan,"  he's  in  a  had  fix.    And  his  wife  and  children 
are  in  a  bad  fix.    Thousands  of  farm  families  in  the  past  few  years  have  been  in 

•  that  predicament.     Yet  when  those  same  families  turn  around  and  get  money  from 
another  source  -  and  start  repaying  it  before  it's  due  -  that's  a  horse  of  a  differ- 
ent color  -  and  there  must  be  a  reason  for  it. 

As  a  matter  of  fact  there  are  several  reasons.    Parm  Security  officials  of 
the  U.  S.  Department  of  Agriculture  who  made  the  loans,  say  the  success  of  these 
families  in  paying  back  their  loans  is  due  to  their  own  industry,  honesty,  and  will- 
ingness to  cooperate.    Parm  Security  loans  them  money  on  a  plan  similar  to  the  old- 
fashioned  character  loan,  gives  them  practical  advice  on  good  farm  and  home  prac- 
tices, and  the  families  do  the  rest." 

Well,  the  rest  must  be  a  plenty,  because  some  900,000  farm  families  who 
couldn't  get  adequate  credit  anywhere  else  have  borrowed  nearly  $570,000,000  from 
»ncle  Sam  in  the  past  7  years,  and  have  already  paid  back  more  than  a  third  of  it. 
Tessir!    A  lot  of  folks  are  paying  their  debts  before  they're  due.  Nearly 
$200,000,000  has  done  its  bit  to  help  out-of-luck  farm  families  back  on  their  feet, 
and  is  now  piling  back  into  the  Treasury  ahead  of  time.    There  are  some  "graduates" 
in  this  group  too.    Some  120,000  families  have  repaid  in  full  and  wiped  the  slate 
clean. 

If  you  ask  the  average  family  how  they  turned  the  tables  on  Old  Man  Hard 
kck,  they'll  say  "The  loan  helped  a  lot  but  it  was  also  the  long-range  planning  we 
Wi  and  the  live-at-home  program  we  followed."    Live-at-home  families  produce  as 
of  their  living  on  the  farm  as  possible  -  food  for  themselves  and  feed  for 
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their  livestock.    They  say  this  plan  of  operation  helps  them  raise  their  standard 
of  living  and  lower  their  cost  of  living.    Every  year  these  families  make  a  farm 
and  home  plan  and  set  down  on  paper  what  they  expect  to  do  in  the  next  twelve 
nonths.    They  decide  how  much  garden  they'll  plant,  what  field  crops  they'll  put  in, 
how  many  cows,  hogs,  and  chickens  they'll  raise,  and  so  on. 

Have  you  ever  made  a  food  "budget?    It's  sort  of  fun  and  it's  sort  of  hard 
vork  too.    But  it's  very  important  in  a  farm  and  home  plan.    The  housewife  usually 
sits  down  with  her  home  supervisor  and  they  work  together  as  expert  estimators, 
Ihey  follow  a  carefully  prepared  diet  standard  of  the  Bureau  of  Home  Economics,  and 
determine  how  much  food  they'll  nesd  for  the  different  members  of  the  family.  They 
always  make  special  diet  plans  for  "babies  and  growing  children,  and  if  there  is  a 
sick  person  or  elderly  person  in  the  family  they  take  them  into  account  too. 

They  estimate  how  much  milk,  meat,  eggs,  butter,  lard,  fruit,  and  vegetables 
they'll  need,  and  how  much  they  can  produce  on  the  farm.    They  also  estimate  little 
items  like  sugar,  coffee,  tea,  and  salt  that  they'll  have  to  "buy.    The  object,  you 
see,  is  to  plan  so  there  will  be  a  tasty,  nutritious  variety  of  food  for  both  eat- 
ing fresh  and  canning  or  storing. 

But  the  farm  and  home  plan  doesn't  stop  with  food  -  or  with  feed  for  live- 
stock that  in  turn  produces  food.    It  goes  on  to  include  estimates  for  medical  and 
dental  care,  family  living  costs  such  as  fuel  -  heat  and  light  -  clothing  such  as 
overalls,  dresses,  caps,  coats,  shoes,  stockings,  and  overshoes..  The  whole  family 
•usually  gets  in  on  the  general  budget  planning  -  husband,  wife,  and  older  children 
-  because  it's  their  plan  and  they're  the  ones  who'll  want  to  follow  it  to  a  "T». 
Obviously  these  families  really  make  a  business  of  farming.    They  go  at  it  system- 
atically and  seriously  -  because  they  don't  think  slipshod,  haphazard  methods  will 
vork  any  better  for  a  farmer  than  for  a  storekeeper  or  somebody  else.     They  believe 

that  good  home  management  ties  right  in  with  good  farm  management  too  -  that  the 
**>  go  right  together. 
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When  the  budget  is  finally  finished  and  the  family  adds  up  the  score,  they 
icnow  about  how  much  they'll  need  to  spend,  and  how  much  they'll  need  to  produce  to 
jcee£  from  spending.  Then  they  figure  how  much  money  they'll  need  and  can  expect  ii 
farn  income  for  the  year.  That  farm  income,  you  know,  must  be  as  high  as  possible 
to  cover  all  the  goods  and  services  the  family  can't  produce  at  home  -  and  to  repa; 
their  loan  -  and  to  help  thorn  get  a  little  something  out  of  life  besides  work. 

Such  a  to-do  -bout  planning  and  budgeting  may  sound  like  a  lot  of  red  tape 

to  you  and  me,  but  these  families  say  it  woiks  and  isn't  there  something  abou- 

"The  proof  of  the  pudc.ing  "?    One  evidence  of  it  working  is  that  neighbors 

often  follow  their  example.    Some  even  ask  for  copies  of  the  official  record  book 
so  they  cm  keep  the  sam^  kind  of  records. 

Weil,  the  average  family  we've  bsen  talking  about  today  has  not  only  pro- 
duced about  three  times  as  much  homegrown  food  as  it  did  before  "living  at  home", 
tut  has  increased  its  net  income  by  35  percent,  and  its  net  worth  -  over  and  above 
all  debts  -  by  21  percent.    That  means  if  you  or  I  h^.d  a  net  income  of  $480  a  year 
ve'e  increase  it  to  $650  a  year  -  or  a  pretty  sizeable  jump  if  money  were  scarce 
myyay. 

In  connection  with  food  production,  a  lot  of  these  families  have  been  pro- 
ducing extra  food  for  defense  too,    Those  50,000  farm  families  you  may  have  heard 
about  in  the  Southeastern  states  are  seeing  results  from  the  special  food-for- 
defense  plan  they  worked  out  this  spring.    Their  plan,  if  you  remember,  was  to 
raise  50  more  chickens,  and  get  two  mors  milk  cows,  or  one  more  brood  sow,  or  50 
-ore  chickens.    For  one  thing,  the  5,000,000  baby  chicks  they  got  back  in  Hay  are 
trowing  up  now.    The  young  fryers  and  broilers  are  going  to  market  -  some  to  feed 
soldiers  at  nearby  camps  -  and  the  young  pullets  are  joining  the  ranks  of  layers  t( 

step  up  egg  production  this  fall  All  I  can  say  is  that  these  folks  seem  to 

£I2ie  that  planning  PAIS  I 
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